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   PUBLIC 

Q U A L I T Y   P O L I C Y 
 

SCYTALYS S.A.’s mission is to continue to provide its current and future Customers with quality products at competitive 
prices, focusing on customer satisfaction and on-time delivery, and enhancing its reputation for innovation, quality, 
reliability, and timeliness. Its prime objective is to provide high-quality integrated systems for the domestic and 
international defense markets, striving to become a world-class Company. 
 
In order to achieve its mission, the Company has established a Quality Management System (QMS), in line with the 
requirements of the ISO 9001:2015 and AS 9100 Rev.D Standards and the applicable statutory and regulatory 
requirements. The Company's quality objectives are effectively accomplished through its established QMS, where all 
Company business processes are well defined, monitored, and maintained. These objectives address the risks and 
opportunities within the Company, as determined by the Executive Management. 
 
SCYTALYS’ strategy consists of the following key elements: 
 
Risk Management 
SCYTALYS analyzes all the possible parameters that could compromise the development of a project in relation to its 
compliance with the requirements of the Customer and the delivery time, taking all necessary preventive and mitigation 
actions when required. 
 
Human Resources Management 
SCYTALYS manages its workforce as a Customer, encouraging them to express their concerns and improvement suggestions 
while ensuring a good working environment. Its prime concern is workforce development through continuous education, 
particularly in technology, safety, and quality. 
 
Customer Satisfaction 
SCYTALYS ensures Customer satisfaction, taking the utmost regard for the requirements and expectations derived from 
contractual obligations. It maintains constant contact with the Customer during the project’s implementation, taking into 
consideration any possible suggestions and comments that add value to the project. Following implementation, it 
continues to support the delivered systems and the Customer to the highest quality standards. 
 
Continuous Improvement 
SCYTALYS is at the leading edge of technology, always monitoring technological developments and applying them properly, 
in compliance with Standardization Agreements and Military Standards where appropriate. SCYTALYS is dedicated to the 
continuous improvement of this quality system through measurement, analysis, and review, taking any necessary actions. 
 
This Quality Policy is communicated and understood at all levels of the Company and is available to relevant Interested 
Parties. 
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